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SEMINAR and REGIONAL EVENT PROGRAMME

Autumn 2019


TEACHERS’ PENSIONS BRIEFING SEMINAR                                         Tuesday 24 September
(09.30-15.00)

Due to unprecedented demand for this event ISBA and AGBIS are running a further TPS briefing day.

Leeds

· Introduction to the Aviva Pensions Trust for Independent Schools
· Leave or Remain: critical TPS decisions
· Overview of the HR Issues Emerging (including consultations and working with union representatives / cross association input / provision of pension advice)
· Five-year Financial Strategy / Future Proofing our Schools 
· Chaired Panel Discussion (including delegate questions)

Bookings via the ISBA website

HOW WELL IS YOUR SCHOOL?                                                           Thursday 26 September                           
                                                                                                                          (10.00-16.00)

Run jointly with GSA this seminar for Governors, Heads and School Leaders will explore all aspects of the importance of maintaining pupil and staff wellbeing by establishing an appropriate school ethos and character.
The Godolphin and Latymer School, Iffley Rd, Hammersmith, London W6 0PG	
· The Role of Governors in Ensuring the Well-Being of Their School
Sir Anthony Seldon, Vice-Chancellor University of Buckingham and GSA Fellow
· 	The Well-being of Staff
	Jane Prescott, Headmistress, Portsmouth High School GDST and GSA President-Elect 
· The Governors’ Perspective 
· Looking After Your Senior Team
Ian Power, HMC Membership Secretary
· 	Character, Character, Character - Encouraging Pupils to Flourish
Claire Hewitt, Headmistress, Manchester High School for Girls and Helen Jeys, Headmistress, Alderley Edge School for Girls
· Facing Current and Future Challenges (including TPS increases)
	David Woodgate, CEO ISBA and Richard Harman, CEO, AGBIS 
· 	Open Forum Discussion Period

First delegate £195, subsequent delegates - £175

GOVERNORS’ WORKSHOP – ‘PRACTICE MAKES PERFECT’                 Thursday 3 October
(10.00-16.00)

In a new format for AGBIS events this workshop, run in conjunction with Stone King, will aim to help governors become better equipped to deal with challenging situations by undertaking a range of practical exercises based on actual scenarios previously faced by governing bodies.
Boundary House, 91 Charterhouse St, Clerkenwell, London EC1M 6HR

· Governors’ Oversight of Safeguarding
Helen Tucker, Stone King and Andy Robinson, AGBIS	
· Dealing with a Safeguarding Allegation Against a Senior Member of Staff
Harriet Broughton, Stone King and Andy Robinson, AGBIS
· A Breakdown of Governance and Management: How to get Back on Track
Richard Harman, Chief Executive AGBIS 
· A Tricky Parental Complaint 
Charlotte Melhuish, Stone King and Richard Harman, Chief Executive AGBIS
· Member of Staff Must do Better (or move on!)
Victoria Blake and Harriet Broughton, Stone King
Please note that because of the nature of this event spaces will be limited

AGBIS Members’ and Stone King client rate - £175


IS YOUR SCHOOL MARKETING ITSELF EFFECTIVELY?                      Wednesday 9 October
(10.00-16.00)
This AGBIS-AMCIS seminar for governors, senior leaders and marketing professionals is designed to help delegates to evaluate the effectiveness of their school’s marketing effort.

Army and Navy (RAG) Club, 36-39 Pall Mall, St. James's, London SW1Y 5JN

· The Importance of Effective Marketing and First Impressions 
William Phelan, Principal, Stamford Endowed Schools
· How to Conduct Effective and Meaningful Market Research
Rachel Hicks, Senior Consultant RSAcademics Ltd
· 	Effective Utilisation of Market Research - a case study
Rachel Hadley Leonard, Consultant, RHL Consulting
· Developing a School Brand - how to reposition your school's identity
Kirsty Hassan, Director of External Communications, Colston’s School
· Digital Marketing – how to establish an appropriate digital strategy and how to check that it is working effectively
Katherine Pomfret, Marketing Manager, St Peter’s School, York
· 	Understanding the Millennial Parent
Carolyn Reed, Reed Brand Communications

AGBIS and AMCIS Members’ rate – first delegate - £175, subsequent delegates - £150




FINANCE FOR THE NON-FINANCIAL GOVERNOR	 		              Monday 14 October
                                                                                                                                    (10.00-16.00)

In association with haysmacintyre - this seminar sets out to demystify schools’ finances for those governors from a non-financial background so that they can have greater confidence and contribute fully to the governing body’s collective responsibility.
Offices of haysmacintyre, 10 Queen Street Place, London EC4R 1AG
· Financial Responsibilities of a Governor
· Introduction to Statutory Account (the key numbers)
· Management Accounts 
· Breakout Session – practical interpretation of management accounts 
· Group feedback – questions for the Bursar and Accountant?
· ‘Going Concern’ and Trading Issues
· Financial Risk & Fraud and How to Mitigate 
· What Now? – delegate discussions and reflections on how they will apply the knowledge gained during the day
Members’ rate - £175

SEMINAR FOR NEWLY APPOINTED GOVERNORS                              Wednesday 6 November 
(10.00-16.00)
This seminar is the essential introduction to governance for new governors.
Victory Services Club, Seymour Street, London, W2 2HF
· Governance from the Head’s Perspective
Nicola Huggett, Head of Cheltenham College
· Discussion Groups – a chance to discuss some typical issues facing school governors
· Governors’ Roles and Responsibilities
Richard Harman, Chief Executive AGBIS
· The School as a Business
David Woodgate, Chief Executive ISBA
· The Joys of Governorship
Cheryl Connelly, Director of Training AGBIS
Members’ rate - £175

SEMINAR FOR CLERKS TO GOVERNORS	                                          Monday 11 November 
                                                                                                                               (10.00-16.30)
In association with ISBA - this seminar provides a comprehensive guide to the obligations of the Clerk to the Governors, not only the statutory duties, but also the wider responsibilities of the post. The event is designed to provide essential refresher training and updates for experienced clerks as well as being an ideal introduction to clerking for those newly appointed. 
Rathbone Brothers plc, 8 Finsbury Circus, London, EC2M 7AZ

· Good Governance and the Clerk’s Role
· Group Discussion Topics 
· Roles and Responsibilities of the Clerk - and some practical tips
· Key Legal and Regulatory Issues for Governors and Clerks
· Governors’ Oversight of Regulatory Compliance and Preparing for
Inspections – an open discussion period after a short introduction
Members’ rate - £175
AGBIS – IAPS AUTUMN CONFERENCE

Wednesday 20 November

GOOD GOVERNANCE AND LEADERSHIP OF PREPARATORY AND SMALLER 

INDEPENDENT SCHOOLS

                                                                 
This one-day conference will address topics of particular interest to preparatory and smaller independent schools and will include a number of breakout sessions that will be of specific interest to Chairs, Governors and those senior leaders (Heads, Bursars and Clerks) who support good governance.  This seminar is specifically designed to provide an opportunity for governors to attend with their senior staff to learn more about matters of mutual interest and to ‘compare notes’. 

Venue:  Holiday Inn Regents Park, Carburton Street, London W1W 5EE

Plenary Sessions:

· How the government and other external factors might impact smaller schools
Barnaby Lenon, Chairman, Independent Schools Council

· Good Governance and Leadership of Preparatory and Smaller Schools
Richard Harman, Chief Executive, AGBIS and Christopher King, Chief Executive, IAPS

· Financial Threats and Futureproofing your School (including an update on TPS) 
David Woodgate, CEO ISBA

Breakout Sessions:

· How to Prepare your School for Inspection
Rhiannon Williams, ISI
· Why Every Prep School Should Have a Development Function
Karen Hartshorn, Institute of Development Professionals in Education
· Strategic HR - options to manage the staff budget -  from TPS options to restructuring
Alice Reeve, Veale Wasbrough Vizard LLP
· Essential Education for the 21st Century
Marcus Culverwell, Headmaster, Reigate St Mary’s Prep School 
· Mergers, Acquisitions and Change of Organisational Status – the potential benefits and pitfalls
Barney Northover, Veale Wasbrough Vizard LLP
· Coping with Increasing Governance Responsibilities
Chris Davies, Chairman, IAPS
· The Responsibility for Creating a Culture of Positive Mental Health in our Schools Begins with the Governors 
Mike Crossley, Headteacher, Langley Preparatory School at Taverham Hall
· Marketing with Personality
Vicky Ellis, Headteacher and Adrienne Forster, Head of Admissions & Marketing, Banstead Prep School

Cost: £200 for 1 place, £175 for 2nd place and £150 for subsequent places

Booking via the IAPS website at: https://iaps.uk/courses/detail/1410/



[bookmark: _GoBack]EVENING SEMINAR - DEVELOPING THE SENIOR TEAM                     Monday 25 November
       (17.00 – 21.00)
Run in conjunction with HMC, this seminar will consider how to develop schools’ senior teams through mutual support and challenge, building key relationships and working together effectively for the good of the school.  It will enable governors and heads to consider how best to develop the Head’s leadership of the school in support of the school’s strategy, taking account of the school context.  Sessions will consider best practice in developing CEOs in sectors outside education, as well as drawing from examples of excellence within independent schools.

Army and Navy Club (RAG Club), 36 Pall Mall, St. James's, London SW1Y 

· Mutual support and challenge and working together effectively – what can we learn from other sectors?
Meg Harrington, Leadership and HR Consultant 
Clive Lewis OBE DL, CEO, Globis Mediation Group 
· Case studies and examples of how heads in the independent education sector are supported and challenged
· Governors and Heads working together: A view from AGBIS and HMC
Ian Power, Membership Secretary, HMC 
Stuart Westley, AGBIS 

AGBIS and HMC Members’ Rate - £125


‘IT’S ALL ABOUT STRATEGY’ (GOVERNORS’ RESPONSIBILITIES              Wed 4 December
IN ESTABLISHING SOUND STRATEGY)                                                                  (10.00-16.00)
(A Seminar for Governors of Independent Schools in Scotland)

In association with Morton Fraser LLP, this seminar will be focused on supporting governors of our member schools in Scotland. 

Offices of Morton Fraser, Quartermile Two, 2 Lister Square, Edinburgh, EH3 9 GL
       
· The Bigger Picture – an overview of the current political, social and economic landscape and the impact on the independent schools in Scotland
John Edward, Chief Executive SCIS
· Why Educational Factors Should be at the Heart of Strategy
Simon Mills, Head of Robert Gordon's College
· Setting Effective Business Strategy – the key to a school’s future prosperity
David Woodgate, Chief Executive, ISBA
· Legal Developments - that need to be factored into your strategic decisions
David Hossack and colleagues, Morton Fraser
· Panel Led Discussion - Governors’ Role in Strategy and Mechanisms for Effective Strategy Setting

Members’ rate - £175




Spring 2020

[bookmark: _Hlk14858064]‘RISK AND CRISES – IS YOU SCHOOL PREPARED’                                Thursday 23 January
(10.00-16.00)

In association with Harrison Clark Rickerbys, this seminar will be focused on how governors should approach the oversight of risk and crisis management. 

Office of Harrison Clark Rickerbys, Wellington Street, Cheltenham, GL50 1YD

· Current Issues Affecting Independent School 
Richard Harman, CEO AGBIS
· Trustees’ Formal Responsibilities for Managing Risk and What Good Risk Management Looks Like
Kate Hickey, Senior Legal Counsel, Harrison Clark Rickerbys and Cheryl Connelly, Director of Training, AGBIS
· Managing Financial Risks Effectively – and what to do when the risk becomes significant
Sam Coutinho, Director Sam Coutinho Consulting
· Crisis Planning and Response – is your school ready? 
· Crisis Response Exercise – a chance to understand what the senior team might face in the event of a real-life emergency 
Chris Scott OBE, Director, R3S Global Ltd
· Risk Free Building Projects – is it possible? 
Lucinda Baker, Partner Harrison Clark Rickerbys, Rosalind Andrews, Partner Harrison Clark Rickerbys and Charles Pierce, MD Darwin Group
· Serious Incident Reporting – what to report, when and how
Kristine Scott, Head of Education, Harrison Clark Rickerbys 

Members’ rate - £185



AGBIS / HMC / IDPE – SCHOOL BURSARIES CONFERENCE            Wednesday 29 January

This joint conference run with HMC and IDPE will look at all aspect of bursaries with the theme of “Transforming the Lives of Young People”.

Tavistock Square, Bloomsbury, London WC1H 9JP

The Conference Programme will include the following topics:
 
· Putting transformational bursaries and experiences at the heart of the school strategy – why schools CAN afford to do it
· Let’s make it easy – using similar language and systems across schools to attract the right candidates
· Deploying available finances and effective fundraising to provide more bursaries
· Building networks and partnerships with local and/or state schools to deliver transformational experiences
· Pastoral care and the importance of focussing on the child

Bookings via the IDPE Website at:
https://idpe.org.uk/#thehmc,idpeandagbis2020schoolbursariesconference


AGBIS REGIONAL EVENT                                                                             Tuesday 4 February

This AGBIS regional event in Kent is designed to allow governors to meet and exchange best practice.

Bickley Park School, 24 Page Heath Lane, Bickley, Bromley, BR1 2DS

· AGBIS Update - on the latest changes affecting independent schools
Cheryl Connelly, Director of Training, AGBIS
· Dealing with Staff and Parental Appeals Efficiently (presentation and scenario based exercise)
Ben Collingwood, Partner Barlow Robbins and Adam McRae-Taylor, Associate Barlow Robbins
· Regulatory Compliance – what checks should governors make?

Free to members

AGBIS REGIONAL EVENT                                                                          Thursday 13 February

This AGBIS regional event in Cambridge is designed to allow governors to meet and exchange best practice.

St Mary’s School, Bateman Street, Cambridge, CB2 1LY

· AGBIS Update - on the latest changes affecting independent schools
Cheryl Connelly, Director of Training, AGBIS
· Controlling Costs and Being Environmentally Friendly
Tim Groves, Founder Bursarnet
· Committee Structures – what committees does your school need and are they doing what they should?
A very short introductory presentation followed by open forum discussions aimed at sharing ideas on how governors can ensure that their schools are compliant

Free to members

FOCUS ON SAFEGUARDING  			                                                 Thursday 27 February
 (10.00-16.00)
With the help of the experts from Farrer & Co, this seminar will look at all elements of Governors’ safeguarding responsibilities
Farrer & Co., 20-23 Lincoln's Inn Fields, London WC2A 3LH

· Context – a reminder of governors’ core responsibilities
· The Issues – the nature of abuse, organisation culture and the context of abuse
· The Structure of Safeguarding – the role of the authorities and the regulators
· Our Responsibilities – of school governors and staff (including the nominated safeguarding governor and the Designated Safeguarding Lead)
· The Culture – developing an appropriate safeguarding culture in schools
· Safeguarding in Practice – case study scenarios
· Tricky Allegation – about a member of staff
· Sensitive Data Revealed - what happens next?
· What Next – a panel discussion on possible emerging themes and issues


Members’ rate - £185
AGBIS ANNUAL CONFERENCE & AGM

Queen Elizabeth II Centre, Westminster, London SW1P 3EE

				              Wednesday 11 March

The annual conference is not only a chance to hear some great presentations about current topics of interest, but it is also provides an opportunity to meet with fellow governors and old friends and to speak with the exhibitors who are our key business partners that support good governance in the independent sector.
                                            
Keynote Speakers


· Thought for the Day - the value and values of Independent Education
Bishop James Jones (Chair of Hillsborough and Gosport Memorial Hospital Independent Panels)

· Education - from the viewpoint of politicians
Katie Perrior, Chair of iNHouse Communications and former Director of Communications to the Prime Minister at No. 10 Downing Street

· The Future of Education - and the impact on the independent sector 
Geoff Barton, General Secretary ASCL

Including two breakout session containing a range of presentation and topical updates for governors

BOOKINGS OPEN NOVEMBER 2019

Members’ rate - £114


SEMINAR FOR NEWLY APPOINTED GOVERNORS                                         Tuesday 17 March 
(10.00-16.00)

This seminar is the essential introduction to governance for new governors.
Victory Services Club, Seymour Street, London, W2 2HF
· Governance from the Head’s Perspective
Nicola Huggett, Head of Cheltenham College
· Discussion Groups – a chance to discuss some typical issues facing school governors
· Governors’ Roles and Responsibilities
Richard Harman, Chief Executive AGBIS
· The School as a Business
David Woodgate, Chief Executive ISBA
· The Joys of Governorship
Cheryl Connelly, Director of Training AGBIS

Members’ rate - £185


Cancellations and Refunds

Our full terms and conditions can be viewed on the AGBIS Website at: http://www.agbis.org.uk/payment-terms-and-conditions/.  Our policy on refunds is shown in the table below.  ‘Days’ refers to the number of days before the date of event that notice of cancellation is received.

	Days
	Remedy

	30 or more
	100% refund

	15 – 29 
	You will be allowed to transfer your seminar booking to another AGBIS organised seminar in the same Academic Year. You will be required to pay the difference if the rearranged seminar costs more than the cancelled seminar.

	Less than 15
	We regret that no refund or transfer of booking can be made.
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