Annual Conference
20 March 2023




Notices

Cheryl Connelly
AGBIS, Director of Training & Membership (Deputy CEO) (T e e—




HEALTH & SAFETY

No fire drills planned for the day
Fire alarm is a voice announcement

Exit following the signposted fire exits / as directed by
announcements

Do not collect belongings

Do not use the lifts - if in need of assistance staff will
help

@ enquiries@agbis.org.uk

No assembly point, just disperse away from the building




PROGRAMME

o Programme is in the delegate folders
o Breakout sessions

In Mountbatten Suite and on Level 2

Note lift guidance on programme

o Please be seated in good time for the sessions
o Refreshment arrangements

o Hand held devices

o All presentations will be emailed to delegates
o Wi-Fi - QEII Guest, no password

@ enquiries@agbis.org.uk




Introduction to the Annual Conference

Mark Taylor
AGBIS Chair




The Baroness Barran, MBE

Parliamentary Under Secretary of State for the
School System and Student Finance




AGBIS Update

Richard Harman
AGBIS, CEO




The Power of Architecture

Ptolemy Dean

Surveyor of the Fabric of Westminster Abbey, Architect, (T ——
Author and Television Presenter
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Refreshments




ANNUAL CONFERENCE BREAKOUT ROOMS

Breakout Rooms

A - Olivier Room (Level 2 via Lift B)
B - Gielgud Room (Level 2 via Lift A)
C - Burton/Redgrave Rooms (Level 2 via Lift A)

D - Mountbatten Suite (level 6)




@ enquiries@agbis.org.uk




Panel Discussion:
The Politics of Education

Adam Boulton, Journalist and Broadcaster
Julie Robinson, ISC, CEO
Jonathan Simons, Public First

Emma Knights OBE, NGA, CEO
Panel chaired by Richard Harman, AGBIS, CEO




ANNUAL CONFERENCE BREAKOUT ROOMS

Breakout Rooms

A - Olivier Room (Level 2 via Lift B)
B - Gielgud Room (Level 2 via Lift A)
C - Burton/Redgrave Rooms (Level 2 via Lift A)

D - Mountbatten Suite (level 6)




Refreshments




‘It's the economy, stupid?’

Rhys Herbert
Senior Economist, Lloyds Bank




COMMERCIAL BANKING

Economic Update
Rhys Herbert

Senior Economist
Lloyds Bank Commercial Banking

LLOYDS BANK



Classification: Public

THE STORY OF 2022: RESPONDING TO SOARING [l
INFLATION o

Inflation rose to multi-decade highs, prompting sharp increases in interest rates.

Consumer Price Inflation, Y/Y % Change
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Classification: Public

2023 OUTLOOK: GLOBAL DOWNTURN AND avee
LOWER INFLATION?

A difficult year ahead for the global economy? How quickly will things improve?

GDP (% annual change) CPI (% annual change)
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Source: Bloomberg, Lloyds Bank Analysis
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Classification: Public

MARKETS ALERT AND VOLATILE

LLOYDS

BAMNKING GROUP

Uncertain policy and macroeconomic outlook is driving market volatility.

10Y Government Bond Yields, % Global Equities, 7dma, Jan'20 = 100 Dollar Spot Index
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Classification: Public

INFLATION TO DROP RAPIDLY
 wk

Base effects and weak external price pressures to pull down on annual inflation.
After falling to around 3% by end of 2023, strong probability below 2% in 2024

UK CPI Contributions to change yly, % UK CPI Forecasts, y/y % change
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Classification: Public

LOWER GAS PRICES

LLOYDS

BAMNKING GROUP

]Ic:alls in wholesale gas futures point to lower UK retail energy prices and a lower energy price cap
rom H2

Pence/therm 5,000 £, annual
300
i Cornwall Insights forecasts (20th Feb)
—| atest
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— 1mth ago
—2mth ago
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Source: LBCB Analytics, Ofgem, Cornwall Insights
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Classification: Public

BOTTLENECKS EASING

Improving supply chain momentum and fewer reports of shortages of key
resources suggest that supply-side shocks are gradually starting to ease

LLOYDS

BAMNKING GROUP

Shipping Freight Costs, $ per 40ft container Suppliers delivery times Mentions of supply shortages,
(PMI), inverted 1 = long-run average
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Classification: Public

UK LABOUR MARKET STILL SIZZLING
 wk

Vacancies are now falling for first time since the height of the pandemic. But overall the market is
still very tight.

Unemployment Rate & Unfilled Vacancies

% million % change yly % change, 3m/yr
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Classification: Public

PROBLEM OF MISSING WORKERS

LLOYDS

BAMNKING GROUP

Current level of workforce including those actively seeking work is well below the pre-Covid trend. A
mixture of Brexit and domestic factors?

UK Labour Force with 10y trend, millions Change in Inactivity by age since 2019, 000s
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Classification: Public

INTEREST RATES NEAR PEAK

LLOYDS

BAMNKING GROUP

Current market pricing signals uncertainty over whether the MPC will hike again in March. One of
the fastest and steepest policy rate hiking cycles still to impact fully.

UK Bank Rate pricing per meeting (bp) UK Bank Rate hiking cycles, bps
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Classification: Public

NEAR TERM ACTIVITY PICTURE STILL TROUBLING
 wk

UK GDP fell in Q3 but was unchanged in Q4. So economy just avoided atechnical recession in late
2022 but will it do so in 20237
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Classification:

CONSUMER STRAINS ON SHOW LLOYDS

BAMNKING GROUP

Household average real incomes seeing biggest decline for decades as higher
inflation takes toll. Retail sales acutely highlight the volume vs value gap.

Regular Average Earnings, Nominal vs. Real, 3m rolling, %  Retail Sales (ex auto fuel), Vol vs. Value, % change Q4'2019,

change yly 3m rolling
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Classification:

CONSUMERS UNDER PRESSURE LLOYDS

BAMNKING GROUP

Confidence very low and with mortgage hikes ahead seems that it is unlikely that
there will be an early bounce in spending.

Gfk Consumer Confidence, net balance Changes in Mortgage Rates, Percentage points difference
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Classification: Public

BIG QUESTIONS STILL TO BE ANSWERED ON
FISCAL POLICY?

Latest budget made only minor changes to picture of cutting back spending and raising taxes to
reach a more sustainable fiscal position

LLOYDS ,R‘,\\

Public sector net borrowing Public sector net debt
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Classification: Public

MULTI-YEAR HIGHS FOR TAX AND SPENDING

LLOYDS

BAMNKING GROUP

Public sector spending and tax take are both at post WW2 highs.

Tax revenue as % of GDP Public spending as % of GDP
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Classification: Public

INTEREST RATES NEAR PEAK

LLOYDS

BAMNKING GROUP

Current market pricing signals uncertainty over whether the MPC will hike again in March. One of
the fastest and steepest policy rate hiking cycles still to impact fully.

UK Bank Rate pricing per meeting (bp) UK Bank Rate hiking cycles, bps
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Classification: Public

RATE OUTLOOK — SVB & CREDIT SUISSE HAVE
HAD A BIG IMPACT o

Rates may be close to a peak but will they be come down as quickly as markets expect?

Global Financial Market Base Rate Interest Expectations, % Global Financial Market Base Rate Interest Expectations, %

6 6 -
" T
==Fed ; ==Fed
5 - ==BoE r L S 7 ==BoE -
—=ECB ]]' o —=ECB ‘_f :
1 ! ‘-l =|'| .
4 - . |r - 4 4 Il
-
|J -
3 T 'I 3 - I'J
: r
2 - 2
11 14
] | | ] | J
0 - 0 -
T —_—
-1 - -1 4
T T T T T T T T T T T T T T T T T T
15 16 17 18 19 20 21 22 23 15 16 17 18 19 20 21 22 23
Source: Bloomberg, Lloyds Bank Analytics Source: Bloomberg, Lloyds Bank Analytics
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Classification: Public

SUMMARY —

« GLOBALECONOMIC GROWTHIS WEAKBUT NOT AS WEAKAS WAS GENERALLY
EXPECTED

* INFLATIONSTILLHIGH GLOBALLY BUT NOW CLEARLY HEADING DOWNAND SEEMS
SETTOFALLSIGNIFICANTLY FURTHER

* INFLATIONARY IMPACTS FROMCOMMODITY PRICESAND SUPPLY BOTTLENECKS
EASING.

« BUT PRESSURES FROMATIGHT LABOUR MARKET MAY PROVE MORE PERSISTENT.

« MEANWHILE SQUEEZE ON DEMAND FROM INFLATIONAND INTEREST RATES MEANS
THAT SLOWDOWNWILLCONTINUE FOR NOW

« MARKETSTHINKINTERESTRATES ARENOW CLOSE TOAPEAKAND SEE POSSIBLE
RATE CUTS AHEAD AT LEAST INSOME MARKETS

« CENTRALBANKS ARE MOSTLY SAYING THAT RATES HAVE FURTHER TO RISE.BUT
BOE LESS SURE

Confidential 72
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DISCLAIMER

BAMEKING O

»  This document is confidential, for your information only and must not be distributed, in whole or in part, to any person without the prior consent of Lloyds Bank plc (“Lloyds
Bank/Us/Our”). This document has been prepared for information purposes only. This document should be regarded as a marketing communication, it is not intended to be
investment research and has not been prepared in accordance with legal requirements to promote the independence of investment research and should not necessarily be
considered objective or unbiased. This document is not independent from Our proprietary interests, which may conflict with your interests. Lloyds Bank may trade as principal,
may have proprietary positions, and/or may make markets in any instruments (or related derivatives) discussed in this document. The author of this document may know the
nature of Lloyds Bank’s trading positions or strategies in anticipation of this document. Trading personnel may be indirectly compensated in part based on the size and volume of
their transactions, but the outcome of any transaction that may result from this document will not have a direct bearing on the compensation of any trading personnel. We may
engage in transactions in a manner inconsistentw ith the views expressed in this document and Our salespeople, traders and other professionals’ may provide oral or written
market commentary or strategies to clients, w hich may conflict with the opinions expressed in this document.

* Any views, opinions or forecast expressed in this document represent the views or opinions of the author and are not intended to be, and should not be viewed as advice or a
recommendation. We make no representation and give no advice in respect of legal, regulatory, tax or accounting matters in any applicable jurisdiction. Y ou should make your
ow n independent evaluation, based on your own know ledge and experience and any professional advice which you may have sought, on the applicability and relevance of the
information contained in this document.

»  The material contained in this document has been prepared on the basis of publicly available information believed to be reliable and w hilst We have exercised reasonable care in
its preparation, no representation or w arranty, as to the accuracy, reliability or completeness of the information, express or implied, is given. This document is current at the date
of publication and the content is subject to change without notice. We do not accept any obligation to any recipient to update or correct this information. This document is not
directed tovard, nor does it constitute an offer or solicitation to, anyone in any jurisdiction or country where such distribution or use would be contrary to local law or regulation.
Lloyds Bank, its Directors, officers and employees are not responsible and accept no liability for the impact of any decisions made based upon the information, views, forecasts or
opinion expressed.

» Lloyds Banking Group plc and its subsidiaries may participate in benchmarks in any one or more of the follow ing capacities; as administrator, submitter or user. Benchmarks may
be referenced by Lloyds Banking Group plc for internal purposes or used to reference products, services or transactions which we provide or carry out w ith you. More information
about Lloyds Banking Group plc’s participation in benchmarks is setout in the Benchmark Transparency Statement w hich is available on our w ebsite.

«  This document does not constitute an offer to sell or a solicitation of an offer to buy securities in the United States (“US”) and is not being directed at persons w ho are located in
the US or who are US Persons, as defined in Rule 902 of Regulation S under the U.S Securities Act 1933, as amended (altogether, “US Persons”)

»  This document has been prepared by Lloyds Bank, which is a trading name of Lloyds Bank plc and Bank of Scotland plc. Lloyds Bank plc. Registered Office: 25 Gresham Street,
London EC2V 7HN. Registered in England and Wales no. 2065. Bank of Scotland plc. Registered Office: The Mound, Edinburgh EH1 1YZ. Registered in Scotland no.
SC327000. Authorised by the Prudential Regulation Authority and regulated by the Financial Conduct Authority and the Prudential Regulation Authority under registration
numbers 119278 and 169628 respectively.
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Vanessa Ward
Chief Executive Officer/Chief Inspector

Independent Schools Inspectorate




Quality of
leadership in

and
management of

schools
PART 8

Quality of leadership in and management of schools

34.—(1) The standard about the quality of leadership and management is met if the proprietor
ensures that persons with leadership and management responsibilities at the school—

(a) demonstrate good skills and knowledge appropriate to their role so that the independent
school standards are met consistently;

(b) fulfil their responsibilities effectively so that the independent school standards are met
consistently; and

(c) actively promote the well-being of pupils.

I S I :s:cjh%znfg::; (2) For the purposes of paragraph (1)(c) “well-being” means well-being within the meaning of
" section 10(2) of the Children Act 2004(31).



The Independent School Standards Copiid
and managerment
) - af schonls Cluality
hanner in which of education
complaints
are handled

STATUTORY INSTRUMENTS

2014 No. 3283

EDUCATION, ENGLAND
rovision o Spiritual, Moral,
i t Independent Social and Cultura

infermation
development

The Education (Independent School Soheiad
Standards) Regulations 2014 . Cnoo of pupils
i Standards

Made S I3 e Hih December 2014

Laid before Parliament I5th December 2014
Welfare, health
A | - - ' N §
Coming into force Sth January 2015 Pratmices of and and safety
accommiodation af pupils

The Secretary of State for Education makes these Regulations i exercise of the powers conferred at schools Suitability of
Sutability o

by sections 94(1) and (2) and 166(6) of the Education and Skills Act 2008(1). he
s staff, supply staff
and proprietors

Independent
Schools
Inspectorate




F23 Consultation

 Consultation on the draft framework
took place May — Sept 2022

« Consultation report published
November 2022

 Gunning principles

« Conscientious consideration given

to all in-scope feedback

Independent
Schools
Inspectorate



Number of responses and engagementlevels

16,400

Total respondents Microsite pageviews

Independent
Schools
Inspectorate




Survey responses by group

Head teacher

Teacher

School inspector

Parent

Designated Safeguarding Lead
Governor / Trustee / Proprietor
Non-teaching school staff
Others

Charity employee

Pupil

Safeguarding partner

Local authority employee

Independent

I 295
I 263

I 183
I 125
I 118
I 100

I /3

I 24

. 10

H6

13

13

0

250 300

Breakdown of online consultation survey respondents

Schools
Inspectorate

NB: Somerespondents allocated themselves to multiple groups

IS




Should we use the five headings of the
statutory definition of children’s wellbeing as

the sections for our inspection reports?




To what extentdo you agree or disagree that we should use the five headings of the
statutory definition of children’s wellbeing as the sections for our inspection reports?

Strongly agree

Agree

Neither agree nor disagree
Disagree

Strongly disagree

Independent
Schools
Inspectorate




To what extentdo you agree or disagree that we should use the five headings of the
statutory definition of children’s wellbeing as the sections for our inspection reports?

Majority view

* Mixed sentiment from Associations and respondents
Some questioned

« Can pupil wellbeing accurately and reliably be measured?
Some suggested

 The importance of educational outcomes was being downgraded or diminished

Independent
Schools
Inspectorate




Should evaluation of leadership and
management come firstin our reports?

Independent
Schools
Inspectorate




To what extentdo you agree or disagree that inspectors’ evaluation of leadership
and management should come firstin our reports?

Neither agree nor disagree _ 12.8%
Disagree _ 10.7%

Strongly disagree - 2.9%

Independent
Schools
Inspectorate




To what extentdo you agree or disagree that inspectors’ evaluation of leadership
and management should come firstin our reports?

Majority view

* Proposal recognises importance of leadership and management
Some questioned

« Should governance be conflated with leadership and management?
Some suggested

« Start with a judgement on pupil outcomes

Independent
Schools
Inspectorate




The proprietor ensures that those
with leadership and management
responsibility actively promote
the wellbeing of the children

para 34 (1)(c)

Independent
Schools
Inspectorate

Physical and
mental health
and emotional

/ wellbeing \

Social and
economic
wellbeing

Protection
from harm and

i neglect
Section10(2)

Children Act 2004

Education,
training and
recreation

Contribution
to society




The framework structure / inspection report

Summary of inspection findings

Section1: Leadership, management and governance

Section 2: Quality of education, training and recreation,
to include pupils’ outcomes

Section3: | Pupils’ physical and mental health and emotional wellbeing

Section4: | Pupils’ social and economic education and contribution to society,
to include careers provision

Safeguarding

Independent
Schools
Inspectorate



Moving towards a new framework

Planned publication of final framework in spring 2023

Time to ensure schools are prepared for the new framework
Engagement activities with schools and associations
Training for inspector workforce

Implementation from September 2023

Independent
Schools
Inspectorate



School pilot visits

Began in autumn 2022 and carrying on this term
Four phases
Informing the development of inspection methodology

Pilot visits are not inspections — no judgements or report

Independent
Schools
Inspectorate



Foundations of inspection

collaboration
manageability

triangulation
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What do |
notice?

What Why does
more do | it matter?

r;(eed t’? Evidence .. .SO’ that
NOW ¢ gathering pupils...

Does it
fit?



Accountability

Accountability and Educational Improvement

Improvement

Melanie C.M. Ehren  Editor

Methods and
Modalities of
Effective School
Inspections
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The standard is met if proprietor ensures
that...

* Who is responsible for governance?

* Do governors ensure (and then assure) that:
* Knowledge and skills are in place
* Responsibilities are fulfilled effectively
* The wellbeing of children is actively promoted.
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“Responsibilities” include meeting requirements of:

* Independent Schools Standards / NMS Boarding

 Statutory Guidance
* Keeping Children Safe in Education
* Working Together to Safeguard Children
* Relationships and Sex Education
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Inspecting governance

Meetings/discussions with governors and leaders on inspection
Minutes of meetings

* Strategic oversight not operational involvement

 Evaluation of the school’s strengths and areas for development
* Knowing the school

 Demonstrate work in action — making a difference
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Concluding Remarks

Mark Taylor
AGBIS Chair




Drinks reception




