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School governance: contributing to society
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https://www.isi.net/site/uploads/091023SELFEVALUATIONmaster.pdf
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Regulatory audit 
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https://www.isi.net/site/uploads/091023SELFEVALUATIONmaster.pdf


Summary prompt table
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Self-evaluation through the lens of Section 1
 
Leadership and management, and governance
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Aim for 
pupils

Current 
state

Future 
state

How do we 
know?

Latest 
update

School’s aims and ethos
Self-evaluation:
School’s aims and ethos
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The inspection process...

• is mindful of the impact of 
inspections on the workload of staff

• will align with the usual day-to-day 
running of the school

Manageability 
of the 

inspection

The inspection process will not expect

leaders or staff to 
produce documentation 
specifically for inspection

school staff to collate 
samples of pupils’ work 
in advance of inspection
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Collaboration 
with the school

The reporting inspector will...

...liaise 
regularly with 
the Head of the 
school

...provide the 
opportunity to 
signpost additional 
evidence

Regular keeping-
in-touch meetings 

provide opportunities 
for concerns to 

be raised

Reporting inspectors may offer 
the opportunity to conduct some 
inspection activities jointly:

reviewing 

pupils’ work

joint lesson 

walks

tours of the 

school premises

Joint inspection activities are helpful 
when school leaders can provide 
context for the evidence recorded
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Triangulation is the process 
used to contextualise and 
test inspection evidence

Inspection looks at a school 
operating as it usually does

Triangulation 
and typicality of 

evidence

Typicality: Inspectors will not expect school leaders to…

reorganise the 
curriculum 
timetable

change lessons or 
activities to not go 
ahead as planned

make changes to 
any off-site visits or
pre-arranged visitors
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Proportionality 
in reaching 
judgements
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Is there an issue?Yes No

Does it appear to be relatively minor?

Yes No Standard/s likely not met

Lack of knowledge and skills Standard/s likely not met
Are knowledge and 
skills securely in 
place?

What 
caused it?

Are systems 
in place?

WRITE ABOUT IT IN THE REPORT + RNS

Strong evidence that this 
area is otherwise effectively 
implemented? Impact?

Is 
knowledge 

secure?

Is it systemic?

Yes + no adverse impact

Implementation not secure/ 
negative impact or risk

Standard/s likely not met

Is it fully rectifiable by the end of the inspection?

Yes, done

No Standard/s likely not met

REPORT STANDARD/S NOT MET + A4A

Are standard/s 
met securely?

Call 
duty

Carry on 
inspecting

Standard/s likely met

Yes

Proportionality

Probe further
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Example  – proportionality
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Reporting on governance
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o In general, governors provide an appropriate level of challenge and 
support to school leaders

o Most governors have a thorough understanding of the school.

o In general, governors provide a clear vision for delivering the aims 
of their school. This is often reinforced through a clear school ethos

o The wellbeing of pupils is a priority for governors in most schools 
and potential risks are identified and well managed 

Positives
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o In a minority of instances, governance arrangements do not 
provide adequate oversight

o Monitoring and self-evaluation could be further strengthened in 
some schools, particularly in relation to assuring the 
implementation of school policies and procedures

o In some schools, there could be greater clarity around the roles 
and responsibilities of leaders and managers.

Relative weaknesses
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Relative weaknesses / unmet standards
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Positive examples – school ethos
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Positive examples – oversight
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Positive examples – self evaluation
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Section Four: Pupils’ social and economic wellbeing and 
contribution to society
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Any questions
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