& Leading
Independent
Schools

Webinar title: AGBIS/HMC Good Governance Programme:
Strategic Development Planning

Date: Monday 22 February 16.00 - 17.30

This webinar is for: Governors and Heads of HMC and other independent
schools.

This webinar will look at how Governors and Heads understand their context to develop
domestic and international strategy using a case study approach. Delegates will be invited to
submit their key strategic issues in advance of the session to enable the presenters to
deliver timely advice.

Programme

16.00 - 16.15 The mechanics of developing an effective strategy
Richard Harman, CEO, AGBIS

16.15 - 16.20 Questions

16.20 — 16.45 Case studies — international and domestic
Lisa Kerr, Principal, Gordonstoun School

Dr Simon Hyde, General Secretary, HMC




16.45 - 16.50 Questions

16.50 -17.30 Topical issues affecting school strategy

Richard Harman, CEO, AGBIS
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Dr Simon Hyde, General Secretary, HMC
Lisa Kerr, Principal, Gordonstoun School

Delegates are invited to tell us their key strategic issues in advance of the
session. The speakers will respond to those issues, followed by an
opportunity for questions and discussion.
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