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ST AGBIS SCHOOL LTD
Remainder 
Current Year
Year 2
Year 3
Year 4
Year 5
EOY
Spring
Summer
£'000
£'000
£'000
£'000
£'000
£'000
£'000
Surplus/Deficit for the Term/Year
352
(286)
66
95
102
135
95
Add back Depreciation
64
106
170
330
333
347
352
Bank Loan
200
700
900
0
0
0
0
Incoming resources
616
520
1,136
425
435
482
447
Major expenditure:
New Teaching Block
(500)
(430)
(930)
(25)
New Teaching Block Loan Capital Repayments
0
(21)
(21)
(42)
0
0
0
Capital Projects (as Designated by Estates Committee)
(85)
(85)
(180)
(850)
(150)
(150)
 
Total expenditure
(500)
(536)
(1,036)
(247)
(850)
(150)
(150)
Total Net Flow
116
(16)
100
178
(415)
332
297
Working Capital
Creditors (movement) - Advance Fee Scheme
(20)
(20)
(40)
(41)
(26)
(6)
0
Working Capital movement
(20)
(20)
(40)
(41)
(26)
(6)
0
TOTAL MOVEMENT
96
(36)
60
137
(441)
326
297
Opening bank balances
92
188
92
152
289
(152)
174
Total movement
96
(36)
60
137
(441)
326
297
CLOSING BANK BALANCES
188
152
152
289
(152)
174
471
Total authorised overdrat facility
(200)
(200)
(200)
(200)
(200)
(200)
(200)
COMMENTARY:
1.  The forecast surpluses are taken from the 5 year budget which has been approved by the Finance Committee and will be presented to the Board at the spring meeting.
2.  With the new teaching block expected to complete at Easter, all stage payments will be due over the spring and summer terms except for theretainer which will be due payment next summer. 
3.  Capital repayments of the loan for the new block will commence in the summer term and will represent capital expendiure for the duration of the loan (10 years)
4.  The Finance Committee has endorsed the recommendations of the Estate's committee for expenditure of:
£85k this summer for the new pool heaters 
£180k in Year 2, for a new pavilion for the lower field
£850k for the next major project in Year 3 (new Science Labs)       
£150k in Year 4 for the Nursery extension 
£150k in Year 5 for a project tbc
5.  If the initial estimates are correct then this profile should allow for the planned capital expenditure without the need for a further loan  
CASH FLOW FORECAST 

Current Year
BY TERM
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ST AGBIS SCHOOL LTD

CURRENT YEAR FORECAST

LAST YR

BUDGET ACTUAL VARIANCE BUDGET FORECAST VARIANCE OUTTURN

£ £ £ £ £ £ £

INCOMING RESOURCES

Nursery 10,290 22,956 12,666 38,910 80,181 41,271 59,310

Day fees - Pre Prep 223,930 238,285 14,355 671,790 715,125 43,335 713,260

Day Fees - Prep 1,122,595 1,153,935 31,340 3,352,500 3,426,910 74,410 2,952,665

Boarding Fees 14,140 12,120 (2,020) 42,420 34,340 (8,080) 39,945

Flexi boarding 13,411 31,244 17,833 35,764 71,970 36,206 50,185

Gross fees 1,384,366 1,458,540 74,174 4,141,384 4,328,526 187,142 3,815,365

Staff Discount (25,933) (20,506) 5,427 (77,798) (72,371) 5,427 (73,997)

Sibling Discount (12,187) (10,050) 2,137 (36,561) (28,398) 8,163 (36,404)

Forces (3,926) (4,869) (944) (11,777) (16,136) (4,359) (4,786)

Bursaries (31,834) (40,695) (8,861) (95,502) (130,375) (34,873) (85,779)

Composite Fees Scheme (786) (1,017) (231) (2,359) (2,590) (231) (4,261)

Total discounts (74,666) (77,137) (2,471) (223,997) (249,869) (25,872) (205,226)

Net fees 1,309,701 1,381,403 71,702 3,917,387 4,078,657 161,270 3,610,139

Extras 18,403 17,820 (583) 55,208 54,625 (583) 66,625

Donations 0 0 0 0 0

Rental Income 3,000 4,581 1,581 9,000 10,581 1,581 11,993

Sundry Income 3,708 3,168 (541) 11,125 10,584 (541) 18,594

Investment inc.and interest receivable 27 51 24 80 104 24 143

TOTAL INCOMING RESOURCES

1,334,838 1,407,022 72,184 3,992,800 4,154,551 161,752 3,707,496

RESOURCES EXPENDED

Costs of generating funds: 0 0

Extras chargeable 18,368 19,263 895 55,105 56,000 895 69,257

Charitable Expenditure

Teaching

Salaries 612,095 626,256 (14,161) 1,836,285 1,877,109 (40,824) 1,780,949

Pension 75,038 72,769 2,269 225,113 226,504 (1,391) 206,905

Teaching resources 36,667 41,339 (4,672) 110,001 114,673 (4,672) 89,037

Other teaching costs 88,863 108,933 (20,070) 276,085 296,487 (20,402) 255,785

sub total 812,663 849,298 (36,635) 2,447,483 2,514,773 (67,290) 2,332,676

Welfare

Nursing 22,838 22,907 (68) 68,515 68,814 (298) 68,183

Cleaning 12,490 12,489 1 37,469 37,559 (90) 32,466

Contact catering/cleaning 79,336 74,684 4,652 238,008 233,356 4,652 229,010

Food 40,090 43,644 (3,554) 120,270 123,824 (3,554) 106,479

Sport 5,117 6,814 (1,697) 15,350 17,047 (1,697) 12,936

Transport hire 3,942 3,253 689 11,825 11,136 689 11,779

Other welfare costs 29,247 31,355 (2,108) 87,760 90,028 (2,268) 78,238

sub total 193,059 195,145 (2,086) 579,198 581,764 (2,566) 539,092

Premises

Maintenance/Grounds 40,488 42,188 (1,700) 121,464 123,497 (2,033) 90,676

Refuse 3,446 2,010 1,437 10,339 8,902 1,437 9,319

Utilities 34,930 25,814 9,116 98,040 88,924 9,116 75,376

Insurance 10,462 11,123 (660) 31,386 32,047 (660) 25,912

Vehicle costs 5,438 5,331 108 16,315 16,207 108 15,178

Repairs/renewals 30,721 22,819 7,902 146,902 159,001 (12,099) 107,749

Rent and Rates 6,380 8,069 (1,690) 19,139 20,828 (1,690) 17,841

Other premises costs 20,437 18,345 2,092 61,310 59,384 1,926 53,240

sub total 152,302 135,698 16,603 504,895 508,791 (3,896) 395,291

Governance

Staff costs 6,171 4,552 1,619 18,513 16,956 1,557 17,335

Expenses 1,020 1,020 (0) 3,060 3,060 (0) 2,971

Legal/Consultancy Support 4,044 3,981 63 15,825 15,762 63 11,999

sub total 11,235 9,553 1,682 37,397 35,777 1,620 32,305

Finance costs

Bank charges 6,084 3,583 2,501 18,252 12,937 5,314 14,789

Audit fees 4,086 4,086 0 12,259 12,259 0 11,164

Other finance costs 3,323 (1,740) 5,063 9,970 4,907 5,063 (10,386)

New Building Loan Interest 0 0 0 12,500 11,265 1,235 0

Depreciation 77,930 80,876 (2,946) 233,791 250,893 (17,103) 263,706

sub total 91,424 86,805 4,618 309,454 299,896 9,559 279,272

TOTAL OUTGOING RESOURCES

1,279,051 1,295,763 (16,712) 3,933,533 3,997,001 (63,468) 3,647,893

SURPLUS/(DEFICIT)

55,788 111,260 55,472 59,267 157,551 98,284 59,602

Budget Forecast Last Year

Surplus as a % of Net Fees 1.51% 3.86% 1.65%

Surplus before depreciation as a % of Net Fees 7.48% 10.01% 8.96%

DETAILED STATEMENT OF FINANCIAL ACTIVITY BY ACADEMIC TERMS 

AUTUMN FULL YEAR
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 PUPILS 

 Upper

School 

 Middle

School 

Pre-Prep Reception Total

Nursery 

(FTE)

Weekly 

Boarding

Flexi

Boarding

 Budget                151                  75  48 22   296 

(5) inc (7)

12 Fcst/Budget

 Autumn 

Actual

157.5                  72  52 21.5   303 

16(7)

12

1225/525

 Spring 

Forecast

157.0                  72  52 22 303

17(9)

11

700/350

 Summer 

Forecast

156.0                  72  52 22   302 

19(12)

11

900/470

Performance:

Fees Income:

Discounts:

Other Income:

Extras Chargeable:

Autumn Term 55,788 111,260 55,472

Full Year Outturn 59,267 157,551 98,284

ST AGBIS SCHOOL

 MANAGEMENT ACCOUNTS FOR AUTUM AND FORECAST FOR CURRENT FY 

 VARIANCE REPORT 

Pupil numbers started higher than anticipated after strong recruiting during the summer term.  The numbers above 

represent the number of fee payers and make allowance for those absent off roll (1 pupil in the autumn, 2 in spring 

and 4 in the summer).  Weekly boarding is currently in line with expectation but flexi boarding started more strongly 

than expected, allowing a more favourable forecast to be made for the spring and summer terms. 

Budget Surplus/(Deficit)Actual / Forecast Surplus Variance

Autumn Term 1,384,366 1,458,540 74,174

Full Year Outturn 4,141,384 4,328,526 187,142



The increased surplus for the autumn term is due almost entirely to the better than budget pupil numbers, offset by 

an increase in teaching costs, increased staff bonus and higher than anticipated depreciation charge.

INCOMING RESOURCES

Budget Actual / Forecast Surplus Variance

Full Year Outturn (223,997) (249,869) (25,872)

Budget Actual / Forecast Surplus Variance

The increased fee income is as a result of increased pupil numbers and better than expected flexi-boarding 

bookings.  The Full Year Outturn also assumes the loss of 5 x half fee incomes for children attending absent off role 

on overseas immersion.

Budget Actual / Forecast Surplus Variance

Autumn Term (74,666) (77,137) (2,471)

The variance in the autumn term is due largely to an introductory offer made to 2 pupils (it was agreed to reduce 

their autumn term fees by an amount equal to the fee they were already committed to pay at another school, in 

order to allow the pupils to join St Agbis at the start of term).  An additional 50% bursary has been awarded to 

enable one child to remain in the School.

 'Other Income' (donations, rental income, sundry income and investment income) is slightly better than expected 

due to increase ad hoc rentals.

Budget Actual / Forecast Surplus Variance

Autumn Term Income 18,403 17,820 (583)

Autumn Term 6,735 7,799 1,064

Full Year Outturn 20,205 21,269 1,064

Full Year Surplus 103 (1,374) (1,477)

There is no indication of significant variance in extras chargeable.

Autumn Term Expenditure (18,368) (19,263) (895)

Autumn Term Surplus 34 (1,443) (1,477)
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Teaching Costs:

Welfare Costs:

Premises Costs:

Governance Costs:

Finance Costs:

RESOURCES EXPENDED

Full Year Outturn 2,447,483 2,514,773 (67,290)

Teaching costs are higher than expected. The Board's decision to award an enhanced staff bonus increased 

expenditure by around £10k

Budget Actual / Forecast Surplus Variance

Budget Actual / Forecast Surplus Variance

Autumn Term 812,663 849,298 (36,635)

Budget Actual / Forecast Surplus Variance

Autumn Term 152,302 135,698 16,603

Autumn Term 193,059 195,145 (2,086)

Full Year Outturn 579,198 581,764 (2,566)

There is no indication of significant variance expected in welfare costs.  An additional matron has been recruited 

on a 'zero hours' contract for use as a supply matron and the impact of this is expected to be noticed as the year 

progresses. 

Autumn Term 11,235 9,553 1,682

Full Year Outturn 37,397 35,777 1,620

Full Year Outturn 504,895 508,791 (3,896)

Whilst premises costs were close to budget for the autumn term there remains some concern about the costs that 

this budget may have to bear to ensure that the Upper School refurbishments are completed in time for the autumn 

term (notwithstanding that the Manor House roof repairs have been deferred in order to militate the impact).

Budget Actual / Forecast Surplus Variance

Full Year Outturn 309,454 299,896 9,559

The renegotiation of the overdraft facility by the Bursar resulted in a £3.5K reduction and the position has been 

further assisted by more debt recovery and no further debts being incurred.

Governance costs are expected to be in line with the budget.

Budget Actual / Forecast Surplus Variance

Autumn Term 91,424 86,805 4,618


