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INTRODUCTION TO STRATEGIC PLANNING



WHAT DOES A STRATEGIC PLAN LOOK LIKE?



SITE ANALYSIS



WHAT DOES A MASTER PLAN LOOK LIKE?



Net Zero?



Principles Approach

• Heat Pumps (air, ground, water)

• Other gas uses (e.g., kitchens)

• Electric heating

Eliminate 
Fossil Fuels

• ‘Fabric first’

• Building services

• Appliances & equipment

• Management & behaviour

• Energy storage

Reduce Grid 
Burden

• Solar PV

• Others – solar hot water, wind, 
microhydro?

Generate 
Renewable 

Energy



Decarbonisation Plans



Case Study: Jackson Building
Trinity College

‘Light fabric retrofit’:
- Secondary glazing
- Loft insulation
- Door seals (air 
tightness)

Heat source:
Ground source heat 
pumps



Case Study: Frewin Hall
Brasenose College

‘Deep fabric retrofit’:
- Woodfibre wall 
insulation 
- Secondary vacuum 
glazing
- Roof insulation
- Airtightness 
measures throughout
- Heat recovery 
ventilation

Heat source:
Ground source heat 
pumps



UNDERSTANDING HERITAGE BUILDINGS



WHERE IS THE HEAT GOING?



SOME SOLUTIONS – UNDERFLOOR HEATING



SOME SOLUTIONS – SOLAR / PV PANELS



SOME SOLUTIONS – AIR SOURCE HEAT PUMPS



SOME SOLUTIONS – FABRIC IMPROVEMENTS



ANY QUESTIONS?


